
 

 

 
 
By:  Eric Hotson, Chairman of the Scrutiny Board 
  
 
To: Scrutiny Board – 27 April 2011 
    
 
Subject:     Enhancing and Improving the Overview and Scrutiny 

Process 
  
 

 
Summary: The report sets out the emerging legislative framework and the 

opportunities for strengthening, enhancing and improving the 
Overview and Scrutiny process. 

 

 
Introduction  
 
1. (1) At the conclusion of the February meeting of the Scrutiny Board, 
Members of the Board, new Chairmen Designate for some of the Policy 
Overview and Scrutiny Committees (POSCs), Mr Christie and Mr Lees had an 
informal discussion with the Leader and Deputy Leader to discuss and make 
suggestions to the potential enhancement and improvement of the overview 
and scrutiny process. The discussion provided the opportunity to discuss how 
the County Council might wish to respond to:- 
 

(a) The emerging coalition Government legislative framework e.g. The 
Localism and Devolution Bill, the Health White Paper; 

 
(b) How the suite of Overview and Scrutiny Committees should respond 
to the “Bold Steps for Kent” and the delivery of the new Council; and 

 
(c) the emerging Kent Forum and its sub architecture which includes 
working with partners and the establishment of Locality Boards. 

 
(2) This paper which addresses the main issues that were discussed in this 
informal meeting together with other issues which the Board will wish to address 
in forthcoming meetings on the changing map of service delivery which will be 
brought about by the emerging national framework. The paper also provides the  
opportunity for the Board to discuss and suggest ways in which the scrutiny 
suite of Committees can add value and respond to the new “One Council” . The 
agenda for Scrutiny Board has included a standing item for members of the 
Board to bring forward items of best practice from across the public and private 
sector but there have been very few contributions. There is so much we can 
learn from elsewhere. It is incumbent upon us all to scan the horizon for new 
ideas/innovations to enhance the overview and scrutiny process to serve the 
residents of Kent more effectively.  
 
 
 



 

 

 
Access to Meetings 
 
2. (1)  One of the biggest challenges to local government and across the 
public sector is greater transparency and giving citizens access to local decision 
making. This is one of the key strands of “Bold Steps for Kent” and “putting the 
citizen in control”. In a recent letter to Council Leaders Bob Neill MP, 
Parliamentary Under Secretary of State at the Department for Communities and 
Local Government said “…… I want to highlight the importance of your council 
giving citizens the opportunity to access and experience their local democracy 
using modern communication methods. It is essential to a healthy democracy 
that citizens everywhere are able to feel that their council welcomes them to 
observe local decision-making and through modern media tools keep others 
informed as to what their council is doing……….The public should rightly expect 
that elected representatives who have put themselves up for public office be 
prepared for their decisions to be as transparent as possible and welcome a 
direct line of communication to their electorate.” 
 
(2)  Members will recall that we have discussed in earlier meetings the 
greater use of technology to enable citizens who have access to a computer 
and therefore our live webcast meetings to have the ability to e mail in their 
question whilst a meeting is taking place. Whilst we have not directly pursued 
this through any of the scrutiny suite of Committees, because of the need to 
moderate questions and restructure the meeting in such a way so that the 
viewing public does not miss the opportunity to ask a question, there was a trial 
at the Gravesham Neighbourhood Forums which was successful in terms of the 
viewers it attracted to the live webcast but the facility to e mail in a question was 
not used. 
 
(3)  If the Board was minded to pursue this option on a trial basis then the 
Committee in the scrutiny suite in which arguably there is the most public 
interest is the Health Overview and Scrutiny Committee. There would be a need 
to do some preparatory work particularly with health and social care colleagues 
to ensure that they are comfortable at being involved in a process which is as 
close as possible to being “live and interactive” with a viewing public who are 
not in attendance at the meeting. 
 
(4) The letter from Bob Neill also talks of greater access to public meetings 
based on the various social media tools. I gather that at the recent “Listening to 
Communities Conference” organised by the Community Engagement Team 
there were presenters/delegates on twitter and others following the Conference 
from across the country.  
 
(5)   One of the biggest challenges for the Board which has been discussed 
both formally and informally by Board members is bridging the gap between the 
citizens, the elected Member (as the citizens’ representative) and the 
community voice. The community voice needs to be heard and the overview 
and scrutiny function strengthened if the decision making process of the Council 
is to be made more transparent. Decision makers need to be held to account for 
their actions and the public should be involved in genuine consultation where 
they can influence policy. As the letter referred to earlier from Bob Neill MP 
goes on to say …..”Council meetings have long been open to interested 



 

 

members of the public and recognised journalist, and with the growth of online 
film, social media and hyper-local online news they should equally be open to 
‘Citizen journalists’ and filming by mainstream media. Bloggers, tweeters, 
residents with their own websites and users of Facebook and YouTube are 
increasingly part of the modern world, blurring the lines between professional 
journalists and the public” 
 

 
(5) Subject to the views of Members, the Board might consider that the 
Selection and Member Services Committee should be asked to consider a 
report on how it wishes to respond to the emerging agenda of greater 
transparency and access to meetings. 
 
Publicity for Overview and Scrutiny  
 
3. (1) The Scrutiny Board has been looking at ways to positively engage 
with the press in relation to the work of overview and scrutiny.   In the 
Constitution there is reference to a protocol for the Publicising and Launching of 
Select Committee Reports (Appendix 1) 

 
(2) Since the last meeting of the Board both Mrs Dean and I have had 
articles around the overview and scrutiny process in Kent published in “Kent on 
Sunday”. 

 
(3) Working with the Communication and Media Centre we need to build on 
this relationship and together with other editors start bridging the gap between 
the citizens of Kent and the overview and scrutiny function.  
 
(4) There is a bigger picture here which, if we get it right, will help with this 
process as the concerns/issues for our citizens would potentially be identified 
earlier and where there is a public expectation that decision makers should be 
challenged and held to account. 
 
(5) As elected Members, our role will be changing and we will increasingly 
be working in our locality holding decision makers to account. I would anticipate 
our development as elected Members to be effective “frontline councillors” will, 
and should, inevitably lead to greater knowledge of where we as a Strategic 
Overview and Scrutiny function for the County of Kent will want to hold decision 
makers to account and influence policy development, monitor decisions being 
implemented with the aim of improving the services and wellbeing of the 
citizens we serve. 
 
Performance Monitoring  
 
4. (1) One of the key roles of the POSCs is performance monitoring. 
 
(2)  Currently POSCs receive a Financial Monitoring report at each meeting, 
and a Core Monitoring report to four out of the five diarised meetings. At the 
recent round of POSCs the Committees was advised of the single Performance 
Management Framework being developed for the Authority. POSC Members 
will be asked to contribute to its development.  Members will be involved in 
evaluating and agreeing the success factors for the key priorities and 



 

 

commitment published in Bold Steps for Kent i.e. what will success look like at 
the end of its term in 2014/15.  This will be done via a structured workshop(s).  
The feedback will then be used to help shape some of the performance 
measures to be used in the single performance framework.  Baselines will then 
be established against quantitative performance measures.  
 
(3) Endorsement will be sought to the single performance framework at the 
June/July round of POSCs and the County Council will be asked to approve the 
single Performance Management Framework at the County Council meeting in 
July. “Bold Steps for Kent” will be a core document for all Members. This should 
be one of the “foundation documents” which is thoroughly examined and 
challenging questions asked of the Cabinet Member(s) and Managing 
Director(s) at the agenda setting meeting for each of the POSCs when they are 
considering items for their agenda and forward work programme. This 
framework and monitoring information for “Bold Steps for Kent” will in time 
replace the core monitoring reports currently received by POSCs. 
 
(4) At four out of five meetings of each of the POSCs there should be a 
thorough examination of the  key performance indicators that relate to the remit 
of that Committee  as well as  challenge into  specific   areas of 
performance where there are concerns .  
 
(5) In developing the monitoring framework for “Bold Steps for Kent” the 
Scrutiny Board/POSC Members will wish to ensure that information provided in 
these reports is transparent and meaningful and enables the POSC to identify 
specific areas of concern which they might wish to look at in more detail as the 
“constructive critical friend” for Kent’s residents.   
 
(6) The POSC Chairmen have a role in identifying the level of information 
that the POSC need to have in order to effectively carry out their critical friend 
role.  
 
Policy Development  
 
5. A second key role of POSCs is their contribution to policy development. It 
is important as the County Council restructures and the culture of the 
organisation changes that the importance of the non-executive Member role 
and the role of POSCs in policy development is recognised. 
 
Agenda setting for POSCs 
 
6.  (1)  It is for the POSC members with the POSC Chairmen to set the POSC 
agenda.  Appendix 2 sets out the process agreed by the County Council for 
setting agendas for POSC. 
 
(2) All POSC agenda setting meetings have Cabinet Member(s) or Deputy 
Cabinet Member(s) present together with the appropriate Corporate Director(s) 
and their staff. This provides the opportunity for the Chairman and spokesmen 
of the POSC to have a frank discussion and dialogue with the Cabinet 
Member(s) and Corporate Director(s).   
 



 

 

(3)  I would remind the Board that all Members have the legal right to place 
items on a POSC agenda. This has been exercised on a few occasions.  Some 
Chairmen ask their Democratic Services officer to email around to all the POSC 
members and invite them to submit items which can then be discussed at the 
agenda meeting.  
 
(4)  Although the Cabinet Member(s), Corporate Director(s) are present at the 
agenda setting meetings, it is for the Chairman, Vice-Chairman and Group 
Spokesmen to agree the agenda. 
 
(5)  With the Government drive for greater transparency, the delivery of “Bold 
Steps for Kent” the opportunity to strengthen the role of the POSCs needs to be 
seized. Items placed on a POSC agenda should be outcome focussed and add 
value to Kent residents. Attached as Appendix 3 are some examples from 
recent meetings of the Health Overview and Scrutiny Committee which 
demonstrates how as a Committee they deal with this issue. 
 
(6)  There has been a tendency for some POSCs to receive reports which 
are in effect “for information” or briefing Members about an operational area of 
work but which do not require anything constructive from the POSC.  
 
 (7) A possible way to help to ensure that POSC agendas are focused on 
issues in which they can have an input rather than just receiving briefings or 
“good news “reports, is by having clearly identified on each POSC report the 
part of the POSC work this report is addressing i.e. – Performance 
Management, Monitoring, Scrutiny, Policy Development, pre decision Scrutiny 
(for a decision on the Forward Plan), “Bold Steps for Kent” issue.  This would 
avoid POSCs’ time being taken up by information items, which could be 
disseminated in a different way for example via the Members’ Information 
Bulletin or briefings which could be given outside of the meeting – on the 
afternoon of the POSC if business allows and all Members are invited to attend. 
 
(8) Members have suggested that there is sometimes a reluctance amongst 
officers to report to the POSCs anything that could be perceived as negative. 
This is a clear cultural issue, which the organisation needs to address.  There 
needs to be a recognition that overview and scrutiny is a “constructive friend” 
and whilst on some occasions this might be perceived as critical, in order to 
carry this out the POSC need to have balanced information (and not just “good 
news”). Officers should not be afraid of seeking POSCs’ assistance as a critical 
friend to obtain constructive input to challenging issues.  
 
(9) In order for the POSC to assist the Cabinet and Directorate it is essential 
that reports contain sufficient information for them to make constructive 
comments. 
 
(10)  It is also suggested that the Communications and Media Centre should 
be advised of forthcoming POSC agendas following the agenda setting 
meetings. 
 
 
 
 



 

 

 
Forward Plan of Key Decisions 
 
7. (1) As you will be aware the Forward Plan of Key Decisions has been 
enhanced and now covers 6 months rather than the statutory 4 months. The 
Corporate Management Team is keeping the Forward Plan under review so that 
it is an informative document for members of the County Council and the public.  
I concur with the views expressed by Board members that the Forward Plan 
must be as comprehensive as possible to provide Members with relevant 
information to enable them to discharge their role as an elected member 
effectively. 
 
(2) The Forward Plan is a key tool in the Overview and Scrutiny agenda 
planning process and is key in setting a forward work programme (and where 
the POSCs will wish to seek citizens’ views). If there is a decision to be taken 
which it is anticipated will be contentious or representations have been made by 
the public or in the press then POSCs should be able to look at these issues as 
the constructive critical friend before the decision is taken.  
 
(3) A related issue that would benefit from a wider examination by the 
Corporate Management Team is ensuring that members are made aware of 
Officer decisions, which are subject to Scrutiny by the Scrutiny Board in 
accordance with the County Council’s constitution. There is a perception 
amongst some Members that this is not happening consistently in respect of all 
relevant officer decisions.  
 
Asking challenging Questions. 
 
8. (1) The Leader has stated on a number of occasions that Overview 
and Scrutiny enables Members to look at any issues within their remit (there 
should be no barriers to this) and to ask difficult and challenging questions is 
entirely appropriate if the best decisions for the residents of Kent are to be 
made. 
 
(2) Members of POSCs must feel empowered to ask challenging questions 
of their Cabinet Member(s) and officers, on issues that fall within the remit of the 
POSC. 
 
(3) During the Member induction process training was given on questioning 
and answering techniques. The Board may feel that now is an appropriate time 
to offer this training again and make it available to officers so there is a mutual 
understanding of why constructive challenge is helpful for effective decision 
making.  
 
(4) Work is being undertaken to develop a package of training on the 
skills/attributes an elected Member requires to be an effective “Frontline 
Councillor” and this is one element of that package. 
  
Rapporteur(s) 
 
9. (1) The Board has discussed at earlier meetings the use of a Member 
(or Group of Members) acting as a rapporteur. There has been a degree of 



 

 

success. For example through the Regeneration and Economic Development 
POSC (REDPOSC) following the visits to each District across the County to 
view the economic development challenges and successes of each District 
several Members reported back to the next REDPOSC on the visit and in some 
cases prepared a written report.  
 
(2)  The Health Overview and Scrutiny Committee established a Task and 
Finish Group to re-examine the proposed reconfiguration of Women’s and 
Children’s Services with the Task and Finish Group Members writing their own 
report. 
 
(3) Mr Chard the new Chairman of the Health Overview and Scrutiny 
Committee has started a dialogue with the Committee about the possible 
opportunity of small Groups of Members (with a HOSC Member leading) taking 
an active interest in specific pieces of work for example tracking the activities 
and outcomes of a particular Health Trust. 
 
(4) Likewise, with the performance monitoring framework for Bold Steps for 
Kent may lend itself to Member(s) who have a particular interest in an area of 
activity operating as a rapporteur. 
 
Select Committees - Monitoring  
 
10. (1) The importance of ensuring that progress is being made to the 
implementation of Select Committee recommendations was emphasised at the 
informal meeting.  
 
(2) There is a process within the Constitution for monitoring Select 
Committee recommendations to ensure that action is taken on them and that 
where appropriate they become embedded with the work of the County Council. 
(Appendix 4 - monitoring of Select Committee recommendations).    
 
(3) The agreed monitoring process involves the relevant POSC receiving an 
action plan three months after the report has been endorsed by Cabinet 
showing how the recommendations are going to be taken forward (or if there 
are issues these are clearly set them out).  One year after the report was 
received by the County Council the Select Committee is reconvened to receive 
a detailed report on how implementation of the recommendations has 
progressed. The detailed minutes from this meeting are received by the POSCs 
along with any recommendations for further monitoring by the POSC of any 
recommendations that the Select Committee have concerns about.   
 
 (4) There is also an annual report to County Council, usually in July, on 
progress with all Select Committee recommendations, which gives Members 
the opportunity to highlight any areas where they think further progress should 
be made.   
 
(5) These methods attempt to ensure that action is taken to progress Select 
Committee recommendations and to ensure that the work of the Select 
Committees add value to the work of the County Council and the people of 
Kent. 
 



 

 

(6) It has been suggested that the role of the Select Committee Chairman 
could be extended beyond the life of the review to enable them to ensure that 
the recommendations are progressed. Already a number of Select Committee 
Chairmen continue to champion their committee’s recommendations long after 
the review has ended and the issue is whether this should be put onto a more 
formal setting. 
 
(7) Any suggestions for cost effective ways in which the recommendations 
could be monitored would be welcomed, but it should be noted that if these 
involve a change to the protocol within the Constitution, a recommendation 
would need to be made to County Council via the Selection and Member 
Services Committee. 
 
 
Recommendations to Cabinet from POSCs 
 
11.  (1) There is provision within the regular update report on 
recommendations from Cabinet Scrutiny and POSCs to Cabinet for any 
recommendations from a POSC to be reported direct to Cabinet for a response. 
 
(2) In practice the majority of recommendations from POSCs are to their 
specific Cabinet Members who attend or who are represented at the meeting.  
Action or a response required from a Cabinet Member is recorded and can be 
picked up again when the minutes are received or as part of the Cabinet 
Members update to the next meeting.  This means that there is little, with the 
exception of items such as feedback on the draft budget, to report to the 
Cabinet. 
 
(3) One method of ensuring that the Cabinet is aware of the 
recommendations or comments of POSC in relation to policy development or 
pre-scrutiny is to ensure that the decision making report to Cabinet clearly 
includes the contribution made by the POSC.  
 
 What is the Potential for Overview and Scrutiny? 
 
Scrutiny in the Locality 
 
12.  (1)  Whilst Board Members acknowledge the potential to devolve some 
Scrutiny to a more local level there will always be a need for Scrutiny at a 
Strategic level for the County for Kent. 
 
(2) The Board will, however, wish to be kept informed of the developing Kent 
Forum (which replaces the former Kent Partnership) and its emerging sub-
structure; in particular the Locality Boards. Once established the Locality 
Boards roles will be:- 
 

• Advisory Boards to County and District councils on locality service 
priorities and locality service provision 

• Deliver the countywide ambitions to grow the economy; to tackle 
disadvantage and put the citizen in control in the locality, as relevant 
to the locality 



 

 

• Oversee performance of local government services in the locality 
with appropriate links to local partnerships such as Local Children’s 
Trusts 

• Exercise community leadership to influence all other public 
services; and 

• Improve local accountability 
 
(3) Improving local accountability will be a pivotal role for the Locality 
Boards.  Positioning overview and scrutiny at a both a Strategic level and 
District level to complement not duplicate the Locality Boards will be key. 
 
Other emerging legislation which will impact on the Overview and Scrutiny 
arrangements 
 
(4)  New partnerships between overview and scrutiny will need to be forged; for 
example Health Overview and Scrutiny with the Health and Wellbeing Board, 
local Healthwatch, the GP consortia, and the voluntary sector. What will be the 
impact of the Big Society? 
 
(5)  The future is one where there will less services provided direct by the public 
sector but instead an emerging mixed economy for both the commissioning  
and delivery of services. There are some real challenges and opportunities for 
overview and scrutiny to position itself for holding the growing number of service 
providers to account for decisions taken on behalf of Kent residents. 
 
  

  Recommendations : 
 
The Board’s views are sought on the contents of this report. 
 
 

 
Paul Wickenden 
Tel No: 01622 694486 
e-mail: paul.wickenden@kent.gov.uk 
 
 
 Background Papers – Nil   



 

 

APPENDIX 1 
 
 

PUBLIC RELATIONS PROTOCOL FOR SELECT COMMITTEE REVIEWS 
AND REPORTS 

 
(as approved by County Council 11 December 2008) 

 
  
This protocol has been written as a basis for all communications between 
Select Committee Members and the media. It will ensure that the corporate 
communications team is able to maximise opportunities for scrutiny to publicise 
its work and promote the transparency of the Council’s decision-making 
process. 
 

• All actions should be in accordance with the letter and spirit of the DCLG 
Code of recommended practice on local authority publicity. 

 

• Media activity should be co-ordinated through the corporate 
communications team who will make arrangements and ensure that the 
appropriate Members are put forward, rather than Select Committee 
Members approaching the media direct to discuss the topic review. 

 

• The Select Committee Chairman should be the official spokesperson for 
the review report, unless another more suitable spokesperson has been 
identified by the Chairman.  

 

• Chairmen of Select Committees will be expected to attend or have 
attended media training. 

 

• There is potential, on rare occasions, for conflict between scrutiny and 
cabinet on issues. Maintaining the professional reputation of the council in 
the eyes of the public is paramount and conflicting statements may make 
the council appear inept or divided. Care should be taken, on all sides, to 
avoid this situation from arising. But in such circumstances Corporate 
Communications would present factual information to the media fairly 
representing both the Scrutiny and Cabinet viewpoints. 

 

• The corporate communications team should be advised of any media 
enquiries received by Select Committee Members to offer guidance and 
help if required and to monitor responses. 

 

• Press releases for Select Committees will be drafted by a member of the 
corporate communications team, in consultation with the Research Officer 
for the review and approved by Select Committee Chairman, in 
consultation with the Overview, Scrutiny and Localism Manager.  

 

• Press releases will be fair and representative of the views of the Select 
Committee.  They may include the views expressed in minority reports if 
those views differ from the main report. 

 



 

 

• The media are invited to attend all formal meetings of Select Committee 
unless matters of an exempt nature are to be discussed.   

 

• When the report of the Select Committee is ready to go into the public 
domain a member of the corporate communications team, in consultation 
with the Research Officer to the Select Committee drafts a press release.  
Where possible the press release should include input from a third party 
who has been involved with the review.  The Press release should be 
approved by the Select Committee Chairman (with the nominated official 
spokesman, where appropriate) in consultation with the Overview, Scrutiny 
and Localism Manager.  An embargoed copy of the press release should 
be sent out with an electronic copy of the report, to the media a day before 
the public domain with an embargo on it. There may or may not be a press 
conference but the Chairman, relevant members make sure they are 
available for interviews. 

 

• Corporate Communications officers are permitted to refuse to prepare 
press releases, deal with media enquiries or arrange media interviews in 
the following cases: 

 
(i) If the press release or enquiry is political in any way. 
(ii) If the information in the press release is deemed libellous or malicious 

 

• Corporate Communications officers will not organise interviews between 
media and individual members of the Select Committee unless there is 
explicit agreement by the Select Committee Chairman. 

 

• Press releases will not be issued as a matter of course after Select 
Committee meetings simply to record the proceedings. Post-meeting 
publicity will, however, be given where there is good reasons for doing so 
e.g. to promote opportunities for public consultation. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

APPENDIX 2 
 
 

Policy Overview and Scrutiny Committees (POSCs) Protocol 

(as approved by County Council 23 March 2006) 
 

Agenda setting meeting 
 

(1) An informal meeting will be held at least six weeks before each 
Policy Overview and Scrutiny Committee meeting. 
 

(2) Arrangements will be made for the following to attend: 
 

(a) the Policy Overview and Scrutiny Committee Chairman, 
Vice Chairman and the Party Spokesmen, where 
appropriate 

 
(b) the relevant Cabinet Members 
 
(c) representatives from the relevant Directorate. 

 
(3) At this meeting a first draft of the agenda will be discussed. This 

initial draft will consist of: 
 

(a) standard items, e.g. the draft capital and revenue budget in 
January 

 
(b) Policy Framework documents that go to POSCs for 

comment before being submitted to County Council for 
approval 

 
(c) documents or issues that it has been agreed the POSC will 

monitor or review 
 
(d) items that have been previously agreed by Members as 

items for future meetings 
 
(e) items that have been proposed by a member of the POSC, 

which is relevant to the functions of that POSC 
 
(f) any local government matter referred by any Member of the 

Council that is relevant to the functions of the POSC and 
which: 

 
(i) relates to the discharge of any function of the Council 

and 
 
(ii) affects all or part of the Member’s electoral division or 

any person who lives or works there (see the 



 

 

Councillor Call for Action Protocol in Appendix 4 Part 
5 Annex D) 

 
(g) progress reports on the work of any Select Committees and 

Informal Member Groups that report to the POSC. 
 
(4) Officers will be present at the meeting to brief Members on what 

the reports are likely to cover, which will give Members the opportunity to 
ensure that the reports cover all the issues that they require. 
 

(5) Attendees will have the opportunity to suggest items for the 
agenda or for future meetings. 
 

(6) At this meeting a consensus is reached on whether the proposed 
items should: 
 

(a) remain on the agenda 
 
(b) be information only items and come off the agenda and be 

circulated to Members separately 
 
(c) be flagged up as possible items for a future meeting 
 
(d) be dealt with in a different way, e.g. by an IMG or put 

forward for a possible Select Committee 
 
(e) whether any additional items should be added to the 
agenda. 

 
(7) Following this meeting a revised agenda is circulated to the 

participants for confirmation, which then becomes the agreed agenda for the 
POSC meeting. 
 



 

 

  

APPENDIX 3 
 
 
By:  Paul Wickenden, Overview, Scrutiny and Localism Manager 
 
To:  Health Overview and Scrutiny Committee – 7 January 2011. 
  
Subject: Item X.  Dentistry.  
_____________________________________________________________ 
 
1. Background 
 
(1) In previous discussions that the Committee has had about different ways 
to restructure and refocus the Health Overview and Scrutiny Committee, one of 
the recurring themes has been that the Committee’s meetings should be more 
focused on the outcomes it would like to achieve.   Another has been the need 
to make the work of the Committee more accessible to members of the public.    
 
(2) This paper is intended to be a way to progress towards achieving these 
twin aims.  Two sets of questions are set out below, both of which the meeting 
will look to having answered by the end of the meeting: the strategic, 
overarching questions, and the more detailed questions.  All were sent to the 
relevant attendees in advance.  
 
2. Strategic Questions 
 
(1).  Overarching Questions 
 

a) What are the main challenges in the way of delivering first class 
community health services for the people of Kent? 

 
b) How can the Health Overview and Scrutiny Committee help to achieve 

this goal? 
 
3. Detailed Questions   
 
(1).  Questions submitted to NHS Eastern and Coastal Kent and NHS West 

Kent. 
 

1. Please provide some key facts about the levels and types of dentistry 
activity in your PCT area, including: 

a. Numbers of dentists providing NHS dental treatment, and the 
percentages working under the different types of contract; 

b. Numbers of dentists providing NHS dental services to children but 
not adults; 

c. Information on the levels of dental activity (Units of Dental Activity) 
and Courses of Treatment, broken down into patient type (i.e. 
adults and children); and 

d. Total number of patients seen by an NHS dentist, and what this is 
as a proportion of the resident population. 



 

 

e.  For a-d above, how have these numbers changed over the last 
three years?  

2. How much is spent on commissioning dental services and how do 
dentists receive remuneration for providing services? 

3. Can you please provide comparative data showing where your PCT 
resides in the national and regional table for dental funding?  How is this 
allocation determined? 

4. How are dentists remunerated for carrying out preventive work? 
5. Is any dental provision commissioned from community service providers? 
6. What information can be provided on the state of children’s oral health in 

your PCT, and how this has changed over time? 
7. What plans are there to develop children’s dental health and dental 

health services? 
8. Regarding orthodontic services: 

a. How many orthodontic courses of treatment are provided on the 
NHS to residents of your PCT area? 

b. How are orthodontic services accessed by patients? 
c. How are providers of NHS orthodontic services remunerated and 

what decisions are being made around commissioning orthodontic 
services after 31 March 2011? 

9. Who provides out of hours dental services and how do patients access 
these? 

10. What is the patient pathway for those with advanced oral health needs 
(such as cancer, and/or courses of treatment involving referral to a 
consultant)? 

11. Are there any particular geographical areas where there are issues 
around commissioning adequate dental provision?  

12. Are there any particular times of year where there are issues around 
commissioning adequate dental provision? 

13. What are the challenges faced by PCTs in commissioning adequate 
dental provision, what plans does the PCT have to develop dental 
services in the future and what will be the impact of the NHS White 
Paper proposals? 

14. What actions are you taking to ensure dental care is provided to groups 
with a traditionally low take up? 

15. Is there any mobile dentistry provision within your PCT area, and is this 
something you have considered? 

16. What powers of prescription do dentists have and how much prescribing 
is carried out by them? 

17. Please provide the following information relating to customer services 
(including information from PALs): 

a. How many enquiries are received each quarter relating to dental 
services and what trends can be identified regarding the nature of 
these enquiries? 

b. How many complaints/compliments/comments have been 
received about accessing dental services? 

c. How many complaints/compliments/comments have been 
received about the quality or cost of dental services? 

d. How has information from customer services about dentistry 
informed service development? 

18. What part is your organisation playing in the development of a new 
dental contract following the Steele Review? 



 

 

 
(2) Questions submitted to the Kent LINk. 
 

1. From the information received by LINk, have any trends emerged about 
the problems faced by people in Kent in accessing dental services, and 
any specific areas of the county where issues exist? 

2. From the information received by LINk, have any trends emerged about 
the problems faced by people in Kent in the quality of the dental services 
provided? 

3. Is the LINk involved in, or planning to get involved in, any work relating to 
dentistry in Kent? 

 
(3) In addition, the Kent Local Dental Committee was asked for any 

information they wished to provide on this topic. 
 

4. Recommendations 
 
(a) The Committee is asked to assess whether the outcomes in section 2 
above have been achieved or if further information on this topic is required by 
the Committee.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 

APPENDIX 4 
 

Policy Overview and Scrutiny Committees (POSCs) Protocol 

(as approved by County Council 23 March 2006) 
 

Monitoring of Select Committee recommendations 
 

(8) When a Select Committee has produced its report and Cabinet 
has endorsed its recommendations, it is essential that monitoring takes place in 
relation to progress with the recommendations. 
 

(9) Three months after Cabinet has endorsed the Select Committee 
report, the relevant Policy Overview Committee should receive an action plan 
from officers setting out how they propose to take the recommendations 
forward. 
 

(10) One year after Cabinet has endorsed the Select Committee 
report, the Select Committee will be reconvened to receive a report which 
details progress with each of the recommendations. 
 

(11) The Minutes from this meeting of the Select Committee will be 
presented to the next meeting of the POSC by the Chairman of the Select 
Committee for comments and noting. 
 

(12) It is assumed that once this process has been carried out the 
recommendations become embedded in the work of the Directorate, or an 
explanation will have been accepted by Members as to why this not possible. 
Therefore, in normal circumstances, it should not be necessary to receive a 
further report specifically on progress with the recommendations. 

 
 


